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Stefan  J. Michel
PROGRAM | QUALITY | SALES | 24 Years | "let's

start a new project" 
Eriskirch, Deutschland

Kontakt
E-Mail
stefan-j.michel@outlook.de

Telefon
+49(0) 1719365761

Homepage
https://www.michel-consulting.info

LinkedIn
https://www.linkedin.com/in/
stefan-j-michel-70129522bs
dbsbc44sdb1976
Xing
https://www.xing.com/profile
/StefanJ_Michel/cv

Sprachen

Deutsch

Verhandlungssicher

Englisch

Verhandlungssicher

Branchen

Automotive & Vehicle Tech

Mechanical & Engineering

Medical & Healthcare

Plastics & Packaging

Top Expertisen

C-level & Top Management

Project Management

Quality Management

Stefan J. Michel verfügt über eine beeindruckende Berufslaufbahn in der Automobil-
und Fahrzeugtechnik sowie im Qualitätsmanagement. Mit seiner langjährigen
Erfahrung als Resident Supplier Quality Manager für GFK-Exterieurteile in der
Automobilindustrie hat er umfangreiche Kenntnisse in den Bereichen Program- und
Qualitätsmanagement sowie in der Koordination von Projekten und
Krisenmanagement erworben. Stefan besitzt Zertifizierungen im Bereich Automotive
Core Tools und Qualitätsmanagement nach DIN EN ISO 9001:2015, die seine
Fachkompetenz unterstreichen.

Durch seine Tätigkeiten als Program Manager und Sales Manager für Interior- und
Exterior-Module bei führenden Unternehmen der Automobilzulieferindustrie hat
Stefan umfangreiche Kenntnisse in der strategischen Unternehmensführung, im
Vertrieb und im Projektmanagement erlangt. Seine Fähigkeit, komplexe Projekte zu
leiten, Teams zu koordinieren und die Bedürfnisse von Kunden und Unternehmen
effektiv zu erfüllen, machen ihn zu einem geschätzten Experten in der Branche.

Stefan J. ist mehrsprachig, verfügt über exzellente Kommunikationsfähigkeiten und
hat erfolgreich mit namhaften Unternehmen wie zum Beispiel Audi, BMW, Daimler,
Rolls-Royce, VW oder Siemens, Roche, Novo Nordisk und zusammengearbeitet.
Seine Qualitäten als Führungskraft, sein Engagement für kontinuierliche
Verbesserung sowie sein ausgeprägtes Verständnis für die Anforderungen der
Automobilindustrie machen ihn zu einem wertvollen Manager für herausfordernde
Projekte und Geschäftsentwicklungsinitiativen.

Stefan  J. in wenigen Worten

Fähigkeiten

3D Printing Agile Projektmanagement APQP (Advanced Product Quality Planning)

Automobil/ Fahrzeugindustrie Automotive/Fahrzeugbau

Benchmarking in Automotive Bereichsleiter Changemanagement Consulting
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PROGRAM | QUALITY | RESIDENT
Expert for project planning, professional project management and fast, reliable
project implementation.
- https://www.michel-consulting.info
- https://youtu.be/bZ7eSXoqjRw

- Extensive experience as a project coordinator and project manager in product
development. Design support for components and assemblies from the concept to
prototypes to series tools (tooling).
- Project support up to the start of series production +3 months for handover to the
factory.
- Process optimization in the current series.
- Many years of experience in plastics technology, injection moulding, thermoforming,
lamination. Carrier part production (e.g. TV with NFPP), GRP & CFRP including
Class-A surface coating. Foundry technology and model making (GG, AL and MG
casting technology).
- Supplier Management
- Quality management
- Troubleshoot
- Production relocation,
- Restructuring & reorientation of the sales or operational parts, especially in
medium-sized family businesses.
- Relocation / relocation of plastic products and assemblies from CHINA/INDIA/USA
to D/A/CH, German-speaking region Germany / Austria / Switzerland
- Reassessment & Shortening of Supply Chains
- Determination and evaluation of make or buy decisions
- Project management, quality assurance and special topics.
- Skills acquired Interim Management & Consulting
- Bring projects back into the "green zone" in a targeted manner
- Very fast problem identification and solution finding program management in the
branches
- Automotive
- Aviation
- Railway
- Medical technology
- Mechanical engineering
- Sales Management (rapid prototyping / plastics technology / plant and tool
construction)
- Sales & Marketing Director
- OEM or Tier I/II
- Automotive Quality Management Project Controlling Project Purchasing Supplier
Management
- Supplier selection
- Construction
- Ramp-up management
- Restructuring of companies and optimization of ongoing production

2/2001 - heute

Michel Consulting  /  D-88097
Eriskirch am Bodensee

Interim Management & Consulting 

Senior Sales Consultant for a supplier of high end quality aluminum & steel body in
white parts for automobiles/trucks/buses and many other applications. Doors /
fenders / frames / roofs / floor groups / battery boxes. Inner and outer parts.

2/2024 - 4/2024

Smart Press Shop GmbH &
Co. KG

Senior Sales Consultant

- Project Management / HYPRID

- Contact person for internal and external partners
- Cleanroom

- Injection molding plant

- Injection molding tool

- Automatic Handling System

- Coordination of 6 new 
- Injection molding machines

- injection molding series tools (128 mold nests)

11/2022 - 12/2023

RKT    Rodinger
Kunststoff-Technik GmbH  

Medical technology - Project
Manager "DIABETES PEN"
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- Automatic Handling System

Plastic parts:
- CONTAINER

- CAP

- HUB

11/2022 - 12/2023

RKT    Rodinger
Kunststoff-Technik GmbH  

Medical technology - Project
Manager "DIABETES PEN"

ReDesign - URC II“Reagent container”
- Program Management / HYPRID

- Contact person for internal and external partners

- Product CareDesign & process optimization

- Coordination of new series tools

- Variant 1/1

- Variant 1/3

5/2022 - 9/2022

ROCHE Diagnostics GmbH  | 
D-68305 Mannheim 

Medical technology - ReDesign
“REAGENT CONTAINER URC II” 

URC III "Reagent Container" specification book
- Consulting / HYPRID

- Creation of a specification book

- Reagent container Production line A & Assembly line container URC III

- Lead the team and lessons learned and create a new specification sheet from the
experience

- Cleanroom

- Injection molding plant

- Injection molding tool

- Assembly line

- Laser welding

- End of line test

- Packaging

- Technical support of the supplier inquiry

- Technical evaluation of the supplier offers

10/2021 - 4/2022

ROCHE Diagnostics GmbH  | 
D-68305 Mannheim 

Medical technology -
Lastenhefterstellung “REAGENT
CONTAINER” URC III" 

BMW 7er Headrests / Front & Rear
- Program Manager
- Responsible for program management and project responsibility from concept to
submission of first prototypes
- "QKT" Quality | Cost | Timing - OEM BMW
- Tier 1 ADIENT + GRAMMER
- Tier 2 BAF - Brose AUNDE Fahrzeugitze GMBH is a joint venture founded in 2019
by Brose AG / Coburg & AUNDE Group SE / Issringhausen & Fehrer GmbH
Co.KG/Kitzingen
- Management of the project team at 3 locations exclusively using TEAMS and MS
Office tools, as an ERP system has not yet been installed
- Support in all areas of the project team at the Coburg (Brose), Kitzingen (Fehrer)

8/2019 - 3/2020

BROSE AUNDE Fahrzeugsitze
GmbH (BAF)  |  D-97318
Kitzingen

Interim Program Management   -  
Automotive Seating  
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and Issringhausen (ISRI) locations
- Presentation of the project progress at OEM BMW Munich & Dingolfing, as well as
at Tier 1 ADIENT Munich & Grammer Amberg
- Handover of the series development of the project and its module assembly to the
team at Brose

8/2019 - 3/2020

BROSE AUNDE Fahrzeugsitze
GmbH (BAF)  |  D-97318
Kitzingen

Interim Program Management   -  
Automotive Seating  

AUDI Q3 / SQ3 / Q4 Bumper Front & Rear
- Supplier & Plant Quality Engineer
- SMP-Kecskemet / Modulcenter in Györ / Ungarn
- Responsible for Supplier Quality & Plant Quality in the module center in Györ /
Hungary
- Location: SMP-Kecskemet & module center in Györ / Hungary
- SMP is Tier 1 and produces + paints around 80% of the plastic parts at the
Kecskemet / Hungary location and delivers them to its own module center in Györ /
Hungary. Final assembly of the vehicle takes place at AUDI in Györ.
- The bumper modules are installed by Tier 2 company Schnellecke on behalf of
SMP.
- Accompanying the assembly from the SOP to the handover of responsibility to Tier
2.
- Optimization of the assembly and the production layout
- Creation of work instructions in 3 languages, job descriptions / familiarization plans,
creation & tracking of 8D reports, creation of KPIs, daily / weekly status reports in
Excel and Pareto diagrams, optimization of the end of line test (EOL)
- International teamwork: German, Austria, Hungarian, Slovak, Romanian, Russian
- Personnel training with the help of Hungarian colleagues and documentation in
German, English, Hungarian
- Optimization of the spare parts warehouse filling of the OEM and implementation of
an internal recall with the help of a “self-disclosure” and control of all dispatched
replacement components on site in the German spare parts warehouses of VW /
AUDI.
- Reduction of complaints from the end customer OEM AUDI, as well as the suppliers
in the module center

9/2018 - 5/2019

SMP Deutschland GmbH  | 
D-79268 Bötzingen  | 
SMP-Kecskemet / Modulce

Interim Quality Management   -  
Automotive Exterior  

BMW G29 (Z4) trunk door
- Resident Engineer
- Magna-Steyr Graz BMW / München & Graz
- G29 (Z4) trunk door SMC-process Vehicle Assembly & Painting Magna-Steyr Graz
Paint for change parts by www.schroeder-automotive.de
- Responsible as resident engineer for the 100% incoming goods inspection and
product quality of the delivered tailgates at the painting & assembly location in Graz
at Magna-Steyr-Fahrzeugsystem (MSF)
- OEM BMW | Tier 1 EACC + MSF | Tier 2 from Schröder
- Inspection of both the unpainted GRP tailgate and the externally painted GRP
tailgate (spare parts required) for material and / or painting and transport errors
- Exchange and return of the defective components, including the optical (photo) +
written description of the defect (documentation), as well as recommendations for
corrective action
- Optimization of the production at EACC & the external supplier for the spare parts
tailgates
- Coordination of the delivered components and management of change
management in Graz
- Representation of the interests of EACC towards MSF / Graz and OEM BMW
- Achievement of the goal of better customer satisfaction, fewer complaints in
connection with continuously optimized production
- Handover of my work to a company on site in Graz

5/2018 - 8/2018

EAC  euro advanced carbon
fiber composites GmbH  | 
D-71706 Markgröningen

Interim Quality Management   -  
Automotive Exterior    

AUDI AU326 Q3/Q4 instrument panel loud speaker
- Advanced Quality Engineer/ AQE
- AUDI / Ingolstadt & Plant Györ
- Instrument Panel Air ducts (defrost middle & defrost LL / RL) Speaker surround 3D
sound left & right Mounting carrier LSB left & right Speaker cover center
- LL / RL Defroster nozzle LL / RL
- Responsible for the advance quality planning of the above-mentioned components
in the AUDI Q3 / Q4 project up to and including the initial sampling at AUDI - OEM
AUDI
- Tier 1 ADIENT (instrument panel)

5/2017 - 3/2018

Becker Kunststofftechnik
gMBh  |  D-88367
Hohentengen

Interim Quality Management   -  
Automotive Interior  



BUSINESSPROFIL  / 05

Projekte & Karriere

- Tier 1 Becker plastics technology
- Control of the change management OEM / internal / external toolmaker & supplier
- Creation of measurement concepts and tolerance analyzes, development of
transport packaging
- Execution of inquiries to suppliers / service providers of measuring gauges,
measurements, test laboratories, plastic coatings, packaging, support of component
measurements
- Representation of the supplier Fa. Becker on site at the OEM AUDI in Ingolstadt,
Dingolfing, Györ, as well as in various test and measurement laboratories -
- Implementation and analysis / guidance of the necessary optimizations during
installation tests at AUDI
- Achievement of the goal of better customer satisfaction, fewer complaints in
connection with continuously optimized production
- Participation in maturity assessments with AUDI, according to PPAP / APQP
- Creation of all documentation and procurement of the measurement reports for the
initial sampling

5/2017 - 3/2018

Becker Kunststofftechnik
gMBh  |  D-88367
Hohentengen

Interim Quality Management   -  
Automotive Interior  

BMW F52 Door trim, Center console, Instrument panel
- Modulleiter Interior BMW / München (FIZ)
- F52 (1-series with notchback, produced in China for the Chinese market)
- SB / WE series support / further development Instrument panel Center Console
Door trim
- Management and responsibility for the program and change management of the
modules, QKT quality | Cost | Events
- Development: OEM BMW in the Research and Innovation Center (FIZ) / Munich /
Germany
- Production: OEM BMW / Brilliance Shenyang / China - Project takeover 3 months
before start of series production (SOP)
- Management of the project team at the Munich & Shenyang locations
- Processing of the open topics & component changes up to SOP + 3 months
- Control of the change management internally with the help of 2 SE team leaders
and externally to the suppliers with their toolmakers
- Handover of the project with the 3 modules after series start (SOP) to BMW series
support in Munich

10/2016 - 4/2017

KET Karosserie Entwicklung
Thurner GmbH  |  D-80939
München

Interim Program Management   -  
Automotive Interior  

DAIMLER   BR S213 E Class 3rd row of seat
OPEL         CORSA OPC front seats ADAM S front seats
- Program Manager DAIMLER / Sindelfingen
- BR S213 E Class 3rd row of seats Spare parts supply C218 / C219 / S211 / S212
- OPEL / Rüsselsheim CORSA OPC front seats ADAM S front seats
- Management and responsibility for the program management of the modules /
headquarters, QKT quality | Cost | Timing
- OEM Mercedes | Tier 1 Recaro Automotive Seating
- New development of the 3rd row of seats and support of the project from the
concept to the series phase
- Management of the project team at the Recaro / Kirchheim unter Teck location
- Representation of the interests of Recaro towards OEM Mercedes and later
towards Tier 1 Johnson Controles, after it was renamed Adien
- Participation in the SE meeting and presentation of the components at Mercedes /
Sindelfingen Takeover of spare parts supply from Johnson Controles & Adient for the
series BR212 & BR211 and its relocation from Sindelfingen to Kirchheim
- Coordination of suppliers and management of change management
- OEM GM OPEL | Tier 1 Recaro Automotive Seating
- Optimization & change management in the series phase
- Management of the project team at the Recaro / Kirchheim unter Teck location

6/2015 - 6/2016

RECARO Automotive Seating
GmbH  |  D-73230 Kirchheim
unter Teck

Interim Program Management   -  
Automotive Seating    

PORSCHE   Cayenne E3 Cayenne E3    Instrument Panel & Center Consol
- Lead Manager Integration Manager PORSCHE / Weissach
- Cockpit Cayenne E3 Cayenne E3 Instrument Panel & Center Consol
- Responsibility for the integration of the two modules “instrument panel” + “center
console” of the Porsche Cayenne E3 with each other and in the surrounding
component area
- OEM Porsche | Development service provider Bertrandt | Installation service
provider SAS / Bratislava
- Review and initiation of the optimization of the two modules and their assembly to
each other
- Review and initiation of the optimization of the two modules for the surrounding
components, such as A-pillar cladding above, A-pillar cladding below, windshield,

2015 - 5/2015

Bertrandt Technikum GmbH  | 
D-71139 Ehingen

Interim Program Management   -  
Automotive Interior  
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seats, shell - Review and optimization of the assembly sequence, including
disassembly in the repair and spare parts sector (workshop requirements)
- Optimization of the parts lists, for example by reducing the number of different
fastening elements and standardizing clip connections / guides
- Supervision of the module assembly at the assembly service provider SAS in
Bratislava
- Reporting and trips to OEM Porsche / Weissach + Zuffenhausen, Betrandt /
Mönsheim and SAS Karlsruhe / Bratislava
- Handover of work at the start of series production (SOP) to a new colleague in
permanent position

2015 - 5/2015

Bertrandt Technikum GmbH  | 
D-71139 Ehingen

Interim Program Management   -  
Automotive Interior  

BMW 35up Cover / seal engine compartment & gasket front flap
- BMW 7er        (G11/G12)
- BMW 5er        (G30/G31/G32/G38)
- BMW 6er        (G14/G15/G12
- Program Manager
- BMW / München FIZ
- Responsible for the program management of the components, QKT quality | Cost |
Events
- OEM BMW | Tier 1 Röchling Automotive | Tier 2 development service providers
KET
- Support from concept to series tool procurement - Management of the project team
at the Röchling Automotive / Worms location
- Representation of the interests of Röchling Automotive towards the OEM BMW
- Participation in the SE meeting and presentation of the components at BMW / FIZ
Munich + Regensburg plant
- Management of the development service provider KET in Munich and the internal
component managers at Röchling Automotive
- Coordination of the prototype procurement and measurement of the components
- Coordination of the prototype deliveries and presentation to BMW
- Support in component design, mold analysis and tool planning
- Support in measuring equipment planning, as well as testing & validation
- Project handover to a new colleague in permanent employment

9/2013 - 9/2014

RÖCHLING Automotive
Germany SE & Co.KG  | 
D-67547 Worms        

Interim Program Management   -  
Automotive Exterior    

- Program Manager
- Manufacturer of Railway Seats, complete seat outfits for international Train
manufacturers Train operators Various projects in Germany, England, South Africa,
Russia, Poland, Luxenburg u.a.m
- Responsibility for the Multiproject Program Management of various seating projects
QKT Quality | Cost | Timing
- OEM various train manufacturers & train operators | Tier 1 Grammer Railway | Tier
2 various sub-suppliers and service providers
- Management of the project team at the Grammer Railway / Kümmersbruck location
- Since the basic seat construction with the seat frame is usually already "free tested"
for use in the train, the new deliveries are variations in materials and colors, such as
fabrics, seat foams, armrests, plastic parts and the position of switches / Plugs
- Coordination of suppliers
- Sampling in fire laboratories of the individual components and the assembly of the
ZSB
- Representing the interests of Grammer Railway towards train manufacturers and
train operators
- Presentation of the ordered train seats to the end customer

10/2012 - 8/2013

Grammer Railway GmbH  | 
D-92224 Amberg

Interim Program Management   -  
Raiway Seating    

PORSCHE  Macan Door trim front & rear
- Coordination Projekt-Timing Tooling injection Moulding
- Advice and support for the Italian toolmaker in relation to the timely delivery of the
series tools
- Creation and maintenance of an MC-Project schedule
- OEM Posche / Weissach | Tier 1 Peguform / Bötzingen | Tier 2 CSP Stampi /
Noventa di piave
- Due to multiple postponements of the tool start by Tier 1, the toolmaker (approx.
100 employees) ran into time problems in completing and sampling the serial tools
for the front and rear door panels for the Porsche Macan.
- For the first time in the company's history, tool parts had to be subcontracted and
coordinated externally.
- Creation of an MS-Project schedule for the toolmaker, including his sub-suppliers in
Northern Italy, the sampling dates, the component measurements, the delivery and
delivery dates at Tier 1 and OEM

3/2013 - 7/2013

CSP Stampi S.r.l.  |  I-30020
Noventa di Piave        

Consulting   -   Automotive Interior
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- Confidence-building measures towards OEM and Tioer 1
- Communication of the timing on behalf of the toolmaker to the tier 1 and the OEM.
- Taking into account the interests of all parties involved in the project and integrating
the priorities into the project plan, from the point of view of ongoing time optimization.
- Ongoing control and monitoring of deadlines, as well as change management, until
the tool has been created and the components are produced until the series tools
have been completed and delivered.

3/2013 - 7/2013

CSP Stampi S.r.l.  |  I-30020
Noventa di Piave        

Consulting   -   Automotive Interior

Rolls Royce RR5 Coupe
- Module Leader AE (Doors)
- Responsible for: Door shell construction | Door mechanics | Electromechanics |
Slices | Seals | Moldings | sill guards Leadership of three SE team leaders
- Project phase -&gt; 1 month before SOP Activity in Munich and RR plant in
Goodwood
- Responsible for the program management of the modules, QKT quality | Cost |
Timing
- OEM Rolls Royce | Complete vehicle development service providers Magna Steyr
Engineering
- Responsibility for steering the development of door shell / door mechanics /
Electromechanics / Door panel & front panel / Washers / Seals / Decorative strips /
Entry panels
- Support in series tool procurement - Management of three SE team leaders at the
Munich location
- Representation of the interests of Magna Steyr Engineering towards the OEM BMW
- Participation in SE meetings and presentation of the components at RollsRoyce /
Munich at the Goodwood / England plant
- Changeover from soft-touch in the form of cut foam to foam backing on the carrier
in order to achieve a smooth transition from a hard surface to a soft, padded surface

3/2012 - 9/2012

Magna Steyr Engineering
GmbH  |  D-80807 München                

Lead Engineer / Module Leader AE
(Doors)   -   Interior / Exterior  

- Director Sales & Marketing - D/A/CH
- Supplier of rapid prototyping components, models and ZSB Management
- Coordination of the sales team (about 18 employees) at two locations Restructuring
customer care (Alphaform AG & Alphaform-Claho GmbH) by sector
- Goals: better customer satisfaction, better work distribution, defined
customer-sector allocation, predictable and long-term revenue growth
- Management and coordination of the sales team (approx. 22 employees) at two
locations
- After the economic crisis of 2009/2010, sales collapsed, the dependence on the
automotive industry (approx. 70%) was too one-sided, the earnings situation was too
low, and there was no customer orientation or targeted approach
- Analysis and evaluation of all major projects since the company was founded in
1998
- Allocation of projects in 21 industries so that targeted sales can take place with the
existing number of employees
- Fixed assignment of customers by industry to the sales team 1x field service | 1x
back office | 1x back office
- Planning and implementation of marketing activities such as newsletters, customer
surveys, web meetings, layout of mousepads, posters, etc.
- Business trips in the D / A / CH area with the aim of winning back "old customers"
and achieving "new customers"
- New customer acquisition at VW / PORSCHE / MERCEDES / OPEL / WEBASTO /
MAGNA etc.
- Key Account Management in the Rapid Prototyping | Injection molding & toolmaking
| Modelling
- Sales responsibility approx. &lt;12 million EURO rapid prototyping &lt;6 million
EURO toolmaking & injection molded components
- Achievement of goals: Better customer satisfaction & customer loyalty, better
distribution of work, defined customer-sector allocation, predictable and long-term
increase in sales
- With an existing team of around 220 employees, an increase in sales of around
38% was achieved

2/2010 - 12/2011

Alphaform AG         |  D-85622
Feldkirchen

Director Sales & Marketing D/A/CH  
-  3D-Printing / Rapid Prototyping
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DAIMLER-AMG SLR GMPU Vehicle Trim Panel & Instrument Panel
- Quality Manager
- Supplier of Interior & Exterior Automotive Modules
- Support at the start of production
- Sampling and approval according to APQP
- Support at the start of production
- Sampling and approval according to APQP
- The production of the carrier parts is based on GMPU technology (PU & glass
fibers)
- Archieving the quality requirements at the start of production and ensuring the
required delivery quantity

8/2009 - 10/2009

AKtec Automobil- und
Kunststoff GmbH  |  D-99819
Hörselberg        

Interim Quality Management   -  
Automotive Interior  

PORSCHE 981 Boxster    Fairing roll bar
- Development Injection Molding Supplier of Interior & Exterior Autotive CAD
Development.
- Ensuring the optimum component design and tool design for series tool
commissioning Porsche 981 Boxster
- fairing roll bar (2-part) in injection molding technical support of the development in
terms of the optimal tool component design
- Create mold flow analyzes and return their results to the tool design
- Ensuring the optimum component design and tool design for series tool
commissioning

9/2008 - 12/2008

mpx Entwicklungs GmbH  | 
D-71229 Leonberg

Consulting   -   Automotive Interior

PORSCHE 9x1 911 / Boxster / Cayman Door and side panels
- Program Manager
- Supplier for Interior & Exterior Automotiv Module.
- Aquisition & Program Management Porsche 9x1 911 / Boxster / Cayman
- Support of project purchasing, tool purchasing
- Prototype and component management, supplier support
- Project coordination with Porsche and CAD service provider (company Rücker /
Böblingen)
- Achieving high customer satisfaction through successful project work and gaining a
solid foundation of trust in the OEM Porsche

10/2007 - 12/2008

Peguform GmbH  |  D-79268
Bötzingen

Interim Program Management   -  
Automotive Interior  

- Program Manager
- Supplier of Interior & Exterior Automotive and Aircraft Modules manufactured by
thermoforming and CNC machined.
- Optimization of project management, start-up and series management
- Process development up to SOP
- Implementation of new PM structures for standardized project handling and
documentation according to ISO / TS 16949
- Industries & Automotive Interior & Exterior e.g. for Daimler / Evo bus / VW / BMW /
Liebherr excavator
- Aircraft: business and economy seats, - with CIP and new project structures, an
improvement in quality / cost and timing can be achieved.

10/2006 - 9/2007

SE-Kunststoffverarbeitung
GmbH&Co.KG  |  D-88085
Langenargen

Interim Program Management   -  
Automotive & Aircraft Interior  

AIRBUS & BOEING    Business und Economy Seats 
- Program Manager
- Supplier for Aircraft Business und Economy Seats (Airbus & Boeing)
- Project Management for Aviation Business and Economy seats for various airlines
Aircraft types Boeing 777 and Airbus A319 Support for airlines such as QATAR, PIA,
TUI, HLX ...
- An internal staff shortage was successfully bridged and ongoing projects continued
until permanent employees could be recruited.

7/2006 - 9/2006

Recaro Aircraft Seating
GmbH&Co.KG  |  D-74523
Schwäbisch-Hall

Interim Program Management   -  
Aircraft Seating    

- Program Manager
- Supplier of systems for PCB assembly.
- X-Feeder 8-88mm (electronic component feeder)
- 2 K plastic vacuum pipettes for the system type "siplace X-trem"
- X-Feeder was successfully introduced into the series and the 2K Vaccum pipettes
were optimized by injection molding, resulting in a significant improvement in quality.

2/2006 - 8/2006

Siemens AG  |  A&D 
Automation & Drive GmbH  | 
D-81359 München

Interim Program Management  - 
Mechanical engineering  
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OPEL / Vectra Epsilon I 3220 climate control unit
OPEL Epsilon II 3705
- Program Manager
- Supplier of automotive air conditioning equipment and controls.
- Control unit Certification ISO / TS 16449 with the project 3220 
- Project 3220 was able to start with 0 ppm in the series, this project success was
jointly responsible for the acquisition of the successor project Epsilon II with a
quantity of approximately 3.4 million units.

5/2005 - 11/2005

BHTC |  Behr-Hella
Thermocontrol GmbH  | 
D-59557 Lippstadt

Interim Program Management   -  
Automotive Interior  

- Commercial Agent /Key Account Management
- Automotive plastic parts / Injection moulding & Tooling
- Prototyp -&gt; Series / 1K und 2K bis 2.000t
- Supplier of Interior & Exterior Automotive injection molding parts, including surfaces
and assembly assemblies.
- Sales distribution and technical support for more than 500 plastic parts in Interior &
Exterior, including surface finishing such as painting or galvanizing technical advice
to customers regarding injection molding component construction, Surface
refinement, assembly of assemblies and worldwide logistics Conducting annual price
negotiations
- Customer: - Webasto / Dräxlmaier / Fehrer …
- Projects: - FORD C1 - BMW E46 / 65 / 66 / 87 / 90 - BMW R52 - DAIMLER        W203 /
204 / 210 / 211 / BR164/251 - AUDI C5 / C6 / AU352 / 353 - VW Cabrio / B5 -
PORSCHE        911
- Ongoing projects were successfully supervised; new projects could be won.

4/2002 - 3/2005

HöKo  Hörauf & Kohler GmbH 
|  D-86199 Augsburg

Distribution sales & Interim Project
Management  | Injection Molding &

- Commercial Agent /Key Account Management
- Development of a special Excel database for project tracking from prototype to
series (SOP) 
- Sales, development and production of NF-PP (natural fiber polypropylene) Carrier
and cladding parts with the supplier R + S GmbH

4/2002 - 3/2005

M+B Industrie GmbH  | 
D-86159 Augsburg

Distribution sales & Consulting   -  
Automotive Interior  

- Commercial Agent /Key Account Management
- AUDI A3 Sportsback delivery of prototypes "Locking link" for outside large sliding
sunroof
- Applications Mg in the automotive industry
- Optimization of the sales department
- Kern GmbH was introduced as a new supplier to Webasto AG.

7/2002 - 10/2002

Kern GmbH  |  D-04347
Leipzig 

Distribution sales / Key Account
Management          

- Management consultancy
- Supplier of STL / SLS / VAC and model prototype components.
- Analysis from "request input to component output"
- What happens in the company and which tools are used?
- Show optimization options to ensure a faster turnaround time / production
- background is the goal of a 24-hour delivery time for Formula I to achieve, as well
as to achieve a more cost effective and efficient project work.

4/2002 - 6/2002

Alphaform AG  |  D-85622
Feldkirchen

Consulting   -  3D-Printing / Rapid
Prototyping

DAIMLER  BR164 (M-Class) & BR251 (R-Class)  Sun-Roofsystem
- Program Manager
- Supplier of sunroofs & parking heaters
- Sunroof Internal project manager for the control of development, prototyping and
construction Internal project support in terms of quality / cost / deadlines
- Introduction of new PM structures and processes with the goal of a uniform project
handling and a more effective project filing system
- Customer Daimler is very satisfied with the exemplary project work at Webasto AG.

3/2001 - 3/2002

Webasto AG  | D-82328
Stockdorf

Interim Program Management     -  
Automotive Exterior
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OPEL Omega 3100   Front & Rear Door Panels
- Program Manager
- Supplier of interior trim parts.
- Lead the project team (11 MA) Project cost and sales responsibility approx. DM 35
million p.a. at the production site Ebersdorf
- Project V3100 OMEGA was stopped and discontinued by GM without substitution

8/2000 - 2/2001

Findlay industries
Deutschland GmbH  | 
D-82538 Geretsried

Projekt Coordinator   -   Automotive
Interior  

BMW E46   "Door and side paneling"
AUDI TT Roadster "Fairing rear wall"
- Project Engineer
- Supplier of interior trim parts.
- Ensuring the area "foil lamination" in the project BMW E46 / 5 Development of a
simple Excel tool for project controlling from the concept to the production phase in
order to enable EDP-compliant cost tracking Support of the main project manager
Conducting experimental tasks in connection with the development of interior trim
parts with the aim of developing suitable manufacturing processes - Accompanying
the sales negotiations Gebr. Schuster GmbH & CoKG to Seeber Systemtechnik
GmbH, controlling the projects at the Dachau site, value analysis considerations.

10/1998 - 8/2000

Seeber Creative Center AG &
Co.KG  |  D-85221 Dachau

Project Engineer   -   Automotive
Interior  

AUDI TT Roadster - Panel rear panel
AUDI Convertible - side paneling
- Project Engineer
- Supplier of interior trim parts.
- Acquisition of the AUDI TT project procurement, logistics planning and all meetings
and negotiations at AUDI-Ingolstadt, Magna-SFT / Graz, AUDI / Györ in the AUDI TT
project (about 147 parts) - Schuster was acquired by Seeber GmbH & Co. KG.

1998 - 9/1998

Gebr. Schuster GmbH &
Co.KG  |  D-85221 Dachau

Project Engineer   -   Automotive
Interior  

        Product Engineer
- Supplier of interior trim parts.
- Instrument panel 
- VW 110 / SE 110 / VW 230
- Instrument panel 
- Project support at the Peine site:  VW110 + SE110 I panels:
- Reinforcement of the instrument panel in the area of the passenger airbag in
ongoing series
-  Carry out and evaluate airbag firing tests at VW and IVM
- Have metal frames developed and manufactured to reinforce the information panel
in this area, and introduce them in ongoing series
- VW 230GP:
- Have the tool made in Ureol and have around 400 RIM parts produced from it in
three colors and painted, since the HWZ can no longer be produced in injection
molding due to time constraints. Pre-series was thus secured. All tests including the
crash tests could be done with these parts.
- Instrument panel VW 110 / SE 110 / VW 230
- VW 230 GP
- Center console 
- Project support at the location Peine:
- VW110 + SE110 I-boards:
- Develop and produce metal frames as reinforcements for the I-board in this area
and introduce them in an ongoing series.
- Customer about this solution using RIM parts, rather than the original parts in PP
very satisfied.

6/1997 - 11/1997

SAI  
Sommer-Allibert-Lignotock
GmbH  |  D-76744 Wörth/Rhein

Product Engineer   -   Automotive
Interior  

- Key Account Management
- Supplier of cast iron parts up to 10t
- such as: B. marine diesel or wind turbine rotor colors.

4/1997 - 5/1997

GUSSTEC
Gusswerk-Weiherhammer
GmbH  |  D-92729
Weiherhammer

Field Sales / Bayern          Castings up
to 10t   -  Foundry technology
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- Head foundry model making 
- Supplier of blow molding in cast iron gray cast iron for the manufacture of e.g. Wine
or champagne glasses. 
- Head of Modeling and Apprentice Trainer. 
- Participation in the introduction and certification ISO 9001 in the department

10/1995 - 3/1997

Mafo-Systemtechnik GmbH &
Co.KG  |  D-83317 Teisendorf

Head of model construction   -  
Foundry technology

- Key Account Management 
- Office equipment

6/1995 - 9/1995

Angerer GmbH  |  D-83435
Bad Reichenhall

Sales field service in the district TS
& BGL                                Office equipment

9/1992 - 2/1995

Internal Management

Parental leave for my son David
Thani Michel

- Key Account Management 
- Supplier of Epoxy & Polyurethane Resins, Modeling Plates, Glass Fiber &
Honyomb Plates Customers and industries: 
- AUDI and BMW 
- Model and mold maker 
- foundry industry 
- aviation industry 
- Porcelain and glass industry 
- From this position I went on parental leave. Unfortunately, the company went
bankrupt during this time, so I could not get back after the parental leave!

9/1991 - 8/1992

Hexcel Deutschland GmbH  | 
D-63128 Dietzenbach

Sales Manager – Bavaria
                                                Automotive / Aircraft…

DAIMLER - Instrument Panels & Door Panels
BMW - door panels "5er"
VW - door panels "Golf"
VOLVO - instrument panel "7er"
FORD - glove box lid "Escort"
- Applications Engineer
- Supplier of Thermoform & Press laminating systems and their tools
- Daimler - Instrument Panels & Door Panels
- BMW - door panels "5er"
- VW - door panels "Golf"
- VOLVO - instrument panel "7er"
- FORD - glove box lid "Escort"
- Commissioning of laminating machines and tools throughout Europe for the
automotive industry, personnel training. Accompanying the production up to the SOP,
as well as securing the SOP at the customer.
- Commissioning of the production (system + SWZ) TV + SV of the BMW Compact
E36 / 5 at the Hebertshausen works of Gebr. Schuster GmbH & CoKG Dachau and
support until ½ year after SOP

4/1990 - 8/1991

Paul Kiefel GmbH
Thermoform GmbH  |  D-83395
Freilassing 

Applications Engineer - Europa |
Thermoforming

- 1st aircraft maintenance mechanic F4F Phantom
- Jagdbomber Geschwader 35 in Sobernheim F 4 Phantom II
- Rank: "Staff Sergeant

4/1986 - 3/1990

Jagdbomber Geschwader 35
in Sobernheim / Nahe

German Air Force (Time soldier 4
years) 
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3/1984 - 1986

Bruno Bachmann GmbH &
Co.KG  |  D-60386
Frankfurt/Main

Modelmaker   (Model maker –
Foundry technology)

9/1980 - 1984

Bruno Bachmann GmbH &
Co.KG  |  D-60386
Frankfurt/Main

Modellocksmith  (Model maker –
Foundry technology)

Qualifikationen

2/2001 - 12/2030

www.michel-consulting.info

Consulting & Interim Management

24 Jahre Erfahrung & Erfolg  |  C-Level

7/2020 - 7/2020

München - QMB  DIN EN
ISO 9001:2015

TÜV / Süd

DIN EN ISO 9001:2015 Qualitätsmanagement - Berater „QMB“ (TÜV Süd lizenziert)

5/2020 - 5/2020

München - VDA 6.3  
Automotive Core Tools für
Prozess- und
Systemauditoren

TÜV / Süd

Automotive Core Tools für Prozess- und Systemauditoren VDA 6.3  (VDA | QMC
lizenziert)

3/1984 - 1984

MODELLSCHREINER -
Schwerpunkt
Holzbearbeitung / Kunststoff
/ technisches Zeichnen /
Gießereitechnik)                  
                       

Bruno Bachmann GmbH & Co.KG  |  D-60386 Frankfurt/Main

Modellschreiner

9/1980 - 1984

MODELLSCHLOSSER -
Schwerpunkt
Metallbearbeitung /
Werkzeugbau / techn.
Zeichnen / Gießereitechnik  
                                            
    

Bruno Bachmann GmbH & Co.KG  |  D-60386 Frankfurt/Main

Modellschlosser


