
Stefan J. MICHEL
Greuther Straße 8
D-88097 Eriskirch am Bodensee / Germany

Mobil: +49 (0) 171 / 936 57 61
Mail: s.michel@michel-consulting.info
Internet:   www.michel-consulting.info

Let`s start a new project

2024
23 years

anniversary
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Are you looking for support in ongoing and new projects from
the acquisition to the series phase +3 months after SOP?

Program & Project management
Sales & Key Account Management
Quality management
Purchasing

Would you like to restructure your company as part of a realignment?

Production optimization
Sales increase
Realignment of the supply chain
Relocation of production from China / India / USA to EUROPE
Restructuring & Realignment

let's start a new project 
You are looking for, we offer: 

We are happy to offer you our support in the following areas:
Automotive - Railway - Aircraft  - Medical technology - Mechanical engineering

Interior  |  Exterior |  Seating |  Plastics technology |  Tooling |  Rapid Prototyping
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let's start a new project 
You are looking for, we offer: 
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Experience & success at „Medical technology“

RKT - Größtes Kundenprojektder Firmengeschichte
Roche AG – Reagent Container RKT GmbH – Parts from Diabetes Pen

We are happy to offer you our support in the following areas:
Automotive - Railway - Aircraft  - Medical technology - Mechanical engineering

Interior  |  Exterior |  Seating |  Plastics technology |  Tooling |  Rapid Prototyping

https://michel-consulting.info/blog/category/medizintechnik/
https://www.linkedin.com/feed/update/urn:li:activity:7022398239370825729/


let's start a new project 
You are looking for, we offer: 
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Experience & success at „INTERIOR“

We are happy to offer you our support in the following areas:
Automotive - Railway - Aircraft  - Medical technology - Mechanical engineering

Interior  |  Exterior |  Seating |  Plastics technology |  Tooling |  Rapid Prototyping

https://michel-consulting.info/blog/category/interior/


let's start a new project 
You are looking for, we offer: 
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Experience & success at „EXTERIOR“

We are happy to offer you our support in the following areas:
Automotive - Railway - Aircraft  - Medical technology - Mechanical engineering

Interior  |  Exterior |  Seating |  Plastics technology |  Tooling |  Rapid Prototyping

https://michel-consulting.info/blog/category/exterior/


let's start a new project 
You are looking for, we offer: 
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Experience & success at „Plastics technology“

We are happy to offer you our support in the following areas:
Automotive - Railway - Aircraft  - Medical technology - Mechanical engineering

Interior  |  Exterior |  Seating |  Plastics technology |  Tooling |  Rapid Prototyping

https://michel-consulting.info/blog/category/sales-management/


let's start a new project 
You are looking for, we offer: 

7© 2024 Michel Consulting | info@michel-consulting.info

Experience & success at „SEATING“ 

We are happy to offer you our support in the following areas:
Automotive - Railway - Aircraft  - Medical technology - Mechanical engineering

Interior  |  Exterior |  Seating |  Plastics technology |  Tooling |  Rapid Prototyping

https://michel-consulting.info/blog/category/seating/


Made in D / A / CH
short supply chain - reliability - high quality
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We are happy to offer you our support in the following areas:
Automotive - Railway - Aircraft  - Medical technology - Mechanical engineering

Interior  |  Exterior |  Seating |  Plastics technology |  Tooling |  Rapid Prototyping



1. You are thinking about relocating your procurement or production
back to the German-speaking area, for example from Asia or the USA.

2. You are a medium-sized company from the German-speaking area (Germany / Austria / Switzerland)           
and need injection molded parts and their tools in the following technology sectors:                                                      
automotive - new energie - home - lifestyle - medical technology sectors.

3. You need a supplier, including project management, for injection molding tools and parts

This is exactly where we can support you:
Injection molding toolmaking
1 and 2 components
Maintenance & repair or modifications
Insert-Moulding
Component production for prototype & pre-series possible
Comprehensive customer support
Short delivery and change times 
Clamping force injection molding up to 1500t

Made in D / A / CH
short supply chain - reliability - high quality
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let's start a new project 
You are looking for, we offer: 
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„Quality Management“

We are happy to offer you our support in the following areas:
Automotive - Railway - Aircraft  - Medical technology - Mechanical engineering

Interior  |  Exterior |  Seating |  Plastics technology |  Tooling |  Rapid Prototyping

https://michel-consulting.info/certifikation/


let's start a new project 
You are looking for, we offer: 
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Memberships Associate Partner

Stefan J. MICHEL
s.michel@QRelation.com  

QRelation Management Team GmbH 
Seevekamp 100 – D-21266 Jesteburg

www.QRelation.com



AUTOMOTIVE
Interior

INTERIM
MANAGEMENT

Webasto AG
Stockdorf

M&B GmbH
Augsburg

Alphaform AG
Feldkirchen

Kern GmbH
Leipzig

BHTC Behr-Hella
Thermocontrol

GmbH
Lippstadt

PEGUFORM
GmbH

Bötzingen

Becker
Kunststofftechnik

GmbH
Hohentengen

Permanent
employment

Kiefel GmbH
Freilassing

SAI
Sommer-Allibert-

Lignotock AG
Wörth

Gebr.Schuster
GmbH&Co.KG

Dachau

Seeber
Systemtechnik

GmbH
Dachau

Findlay Deutschland
GmbH

Geretsried

Alphaform AG
Feldkirchen

MAGNA STEYR
Engineering GmbH

München

KET Karosserie
Entwicklung Thurner

GmbH
München

AUTOMOTIVE
Exterior

INTERIM
MANAGEMENT

Webasto AG
Stockdorf

Röchling-Automotive
SE &Co.KG

Worms

EACC GmbH
Markgröningen

SMP Deutschland
GmbH

Bötzingen
Ungarn:
Györ &

Keskemet

AUTOMOTIVE
Seating

INTERIM
MANAGEMENT

Recaro Automotive
Ltd. & Co. KG

Kirchheim unter
Teck

Johnson Controls
Kirchheim unter

Teck

ADIENT
Kirchheim unter

Teck

Brose AUNDE
Fahrzeugsitze GmbH

Kitzingen

AIRCRAFT
Seating

INTERIM
MANAGEMENT

Recaro Aircraft
Seating

GmbH&Co.KG
Schwäbisch Hall

SE-Kunststoff-
verarbeitung GmbH

Langenargen

RAILWAY
Seating

INTERIM
MANAGEMENT

Grammer AG /
Grammer Railway

Interior GmbH
Amberg

Medical
Technology

INTERIM
MANAGEMENT

Roche
Diagnostics GmbH

Mannheim

RKT GmbH
Roding

Mechanical
Engineering

INTERIM
MANAGEMENT

Siemens AG
A&D EA SIPLACE

München

Permanent
employment

Kiefel GmbH
Freilassing

MAFO
GmbH&Co.KG

Teisendorf

COMMERCIAL
AGENT

LIEFERANTEN

Hörauf&Kohler GmbH
Augsburg

Kern GmbH
Leipzig

R+S Technik GmbH
Offenbach

KUNDEN

Webasto AG
Stockdorf

OpenAirSystems
GmbH

Stockdorf

Lisa Dräxlmaier
GmbH

Vilsbiburg

F.S. Fehrer
Automotive GmbH

Kitzingen



MEDICAL
TECHNOLOGY

Roche Diagnostics GmbH /
Mannheim

URC 2   "Redesign"
Reagent Container for  Blood

analysis laboratories

Project
Management

URC2
redesign

Product Care

Design &
process

optimization
& new tools

URC 3
"New Production line A"
Reagent Container for

Blood analysis laboratories

Creation of
specifications

for the
production

plant Reagent
container cpl.

- Injection molding system
- Injection molding tools
- Production system transfer
- Stacking station
- Laser welding station
- EOL station
- Packaging station

Accompaniment of supplier
inquiry & supplier allocation

process

RKT GmbH /
Roding

NF+
3x Plastic Parts for

Insulin Pen

Project Management /
Project Coordination

- Injection molding system
- Injection molding tools(128x)
- Handling automation
- EOL test station
- New produktion plant

Accompaniment of
supplier inquiry &
supplier allocation

process



RAILWAY

STADLER-PANKOW

CFL

ICE3000
Business-Seats

Serie

E3000
Economy-Seats

Serie

T3000
Folding Seat

Serie

ETSW

ICE3000
Business-Seats

Serie

E3000
Economy-Seats

Serie

T3000
Folding Seat

Serie

SIEMENS

DB

ICE3000
Business-Seats

Serie

E3000
Economy-Seats

Serie

T3000
Folding Seat

Serie

DPM

MWM

ICE3000
Business-Seats

Serie

E3000
Economy-Seats

Serie

T3000
Folding Seat

Serie



AIRCRAFT

AIRBUS

AIRBUS
diverse Typen

Business-Seats
Serie

Economy-Seats
Serie

AIRBUS A380

A380
Business-Seat

Prototyp

BOEING

BOEING
diverse Typen

Business-Seats
Serie

Economy-Seats
Serie

Commercial Aircraft
Company (ACAC)

ACAC ARJ21

Cockpit-Interior
Prototyp



AUTOMOTIVE

AUDI

AUDI TT Roadster
A345

Verkleidung
Rückwand

A4 Coupe
Kofferraum
Verkleidung

AUDI A6
C6

Rahmenvorderteil
(Spritzguss-Prototyp)

AUDI A6
C6

Windabweiser 2K
(Spritzguss-Serie)

AUDI A3
AU352/353

Steuerkulisse
Schiebedach Mg

(Magnesiumguss-Prototyp)

AUDI Q3
AU326
I-Panel

Lautsprecherblenden
Defrosterdüse

Luftkanäle

AUDI Q3
AU326

Bumper
Front & Rear

BMW

E36/5
Tür-und

Seitenverkleidung
(Kaschierung)

E46/5
Tür-und

Seitenverkleidung
(Controlling +
Kaschierung)

Mini R52
Verkleidung
Dachspriegel

(Spritzguss-Serie)

Motorrad K28
Träger Windschild
(Spritzguss-Serie)

E87/90
Rahmenvorderteil

(Spritzguss-Prototyp)

E87/90
Windabweiser

(Spritzguss-Prototyp)

BMW 35up
G11/G12 (7er)

Abdeckung Motorraum
(Spritzguss-Prototyp +

Serie)

BMW 35up
G30/G31/G38 (5er)

Abdeckung Motorraum
(Spritzguss-Prototyp + Serie)

BMW Z4
G29

Heckdeckel

BMW 7er
G7x

Headrests
Front & Rear

DAIMLER

BR164/251
Schiebe-Hebedach

BR164/251
Rahmenvorderteil

(Spritzguss-Prototyp)

BR164/251
Windabweiser

(Spritzguss-Prototyp)

BR204
Rahmenvorderteil

(Spritzguss-Prototyp)

BR213
E-Klasse

3. Sitzreihe
(Prototyp & Serie)

FORD

FOCUS
C1

Windabweiser
(Spritzguss-Serie)

OPEL

OMEGA
V3100

Tür-und
Seitenverkleidung

VECTRA
3220

Klimabediengerät

CORSA  OPC
4540

Fahrer - u.
Beifahrersitz

ADAM  S
4403

Fahrer - u.
Beifahrersitz

PORSCHE

9X1 (981+991)
911 | Boxster |

Cayman
Tür-und Fontseiten-

verkleidung

9X1 (981)
Cayman

Verkleidung
Überrollbügel

(Spritzguss-Serie)

Macan
Türverkleidungen
(Spritzguss-Serie)

E3
Cayenne
Leitung

Integration Cockpit
Instrumententafel &

Mittelconsole

Rolls Royce

RR5 / Coupe
Modul AE (Doors)

Tür-und
Seitenverkleidung |

Türrohbau |
Türmechanik |

Fenster | Zierleisten
| Dichtungen |
Einstiegsleisten

SEAT

AROSA
SE110

Instrumenten-
tafel

VW

POLO
VW110

Instrumenten-
tafel

LUPO
VW230GP

Instrumenten-
tafel



AUTOMOTIVE

Interior

Türverkleidung

BMW

E36/5
Tür-und

Seitenverkleidung
(Kaschierung)

E46/5
Tür-und

Seitenverkleidung
(Controlling +
Kaschierung)

F52 / CN
Türverkleidungen

(Serie)

OPEL

OMEGA
V3100

Tür-und
Seitenverkleidung

PORSCHE

E3
Cayenne
Leitung

Integration Cockpit
Instrumententafel &

Mittelconsole

9X1 (981+991)
911 | Boxster |

Cayman
Tür-und Fontseiten-

verkleidung

9X1 (981)
Cayman

Verkleidung
Überrollbügel

(Spritzguss-Serie)

Macan
Türverkleidungen
(Spritzguss-Serie)

Rolls Royce

RR5 / Coupe
Modul AE (Doors)

Tür-und
Seitenverkleidung |

Türrohbau |
Türmechanik |

Fenster | Zierleisten
| Dichtungen |
Einstiegsleisten

I-Panel

AUDI

Q3
AU326

Instrumententafel
Lautsprecherblenden

BMW

F52 / CN
Instrumententafel

(Serie)

PORSCHE

E3
Cayenne
Leitung

Integration Cockpit
Instrumententafel &

Mittelconsole

SEAT

AROSA
SE110

Instrumenten-
tafel

LUPO
VW230GP

Instrumenten-
tafel

VW

POLO
VW110

Instrumenten-
tafel

Mittelkonsole

BMW

F52 / CN
Mittelkonsole

(Serie)

OPEL

VECTRA
3220

Klimabediengerät

PORSCHE

E3
Cayenne
Leitung

Integration Cockpit
Instrumententafel &

Mittelconsole

Vkl-Rückwand

AUDI

AUDI TT Roadster
A345

Verkleidung
Rückwand

Vkl-Kofferraum

AUDI

A4 Coupe
Kofferraum
Verkleidung

Exterior

Schiebedach

AUDI

AUDI A3
AU352/353

Steuerkulisse
Schiebedach Mg

(Magnesiumguss-Prototyp)

AUDI A6
C6

Rahmenvorderteil
(Spritzguss-Prototyp)

AUDI A6
C6

Windabweiser 2K
(Spritzguss-Serie)

AUDI Q3
326

Front-u.
Heckstossstange

BMW

E87/90
Windabweiser

(Spritzguss-Prototyp)

E87/90
Rahmenvorderteil

(Spritzguss-Prototyp)

Mini R52
Verkleidung
Dachspriegel

(Spritzguss-Serie)

DAIMLER

BR164/251
Schiebe-Hebedach

BR164/251
Rahmenvorderteil

(Spritzguss-Prototyp)

BR164/251
Windabweiser

(Spritzguss-Prototyp)

BR204
Rahmenvorderteil

(Spritzguss-Prototyp)

FORD

FOCUS
C1

Windabweiser
(Spritzguss-Serie)

Motoraum

BMW

BMW 35up
G30/G31/G38 (5er)

Abdeckung Motorraum
(Spritzguss-Prototyp + Serie)

Heckdeckel

BMW

BMW Z4
G29

Heckdeckel Serie CFK

Stossstange

AUDI

AUDI Q3
326

Bumper Front &
Rear

Motorrad

BMW

Motorrad K28
Träger Windschild
(Spritzguss-Serie)

Seating

Seating

BMW

G7x 7er
Headrests

Front & Rear
(Prototypen/BBG)

DAIMLER

BR213
E-Klasse

3. Sitzreihe
(Prototyp & Serie)

OPEL

CORSA  OPC
4540

Fahrer - u.
Beifahrersitz

ADAM  S
4403

Fahrer - u.
Beifahrersitz



Eriskirch

We keep in touch

Stefan J. MICHEL

Stefan J. MICHEL

Stefan J. MICHEL

Stefan J. MICHEL

Stefan J. Michel
Michel Consulting
Greuther Straße 8
D-88097 Eriskirch am Bodensee
Mobil: +49 (0) 171 / 9365761
info@michel-consulting.info
www.michel-consulting.info
USt-ID-Nr: DE213250941

let's start a new project 
You are looking for, we offer: 
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https://www.youtube.com/channel/UCJKWtpU1mD8VUxUr2mD-gqQ
https://www.linkedin.com/in/stefan-j-michel-michelconsulting/
https://www.xing.com/profile/StefanJ_Michel/cv
https://twitter.com/StefanJJMICHEL
mailto:info@michel-consulting.info
http://www.michel-consulting.info/
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