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Are you looking for support in ongoing and new projects from
the acquisition to the series phase +3 months after SOP?

Program & Project management
Sales & Key Account Management
Quality management
Purchasing

Would you like to restructure your company as part of a realignment?

Production optimization
Sales increase
Realignment of the supply chain
Relocation of production from China / India / USA to EUROPE
Restructuring & realignment

let's start a new project 
You are looking for, we offer: 

We are happy to offer you our support in the following areas:
Automotive - Railway - Aircraft  - Medical technology - Mechanical engineering
Interior  |  Exterior |  Seating |  Plastics technology |  Tooling |  Rapid Prototyping
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Made in D / A / CH
short supply chain - reliability - high quality

We are happy to offer you our support in the following areas:
Automotive - Railway - Aircraft  - Medical technology - Mechanical engineering
Interior  |  Exterior |  Seating |  Plastics technology |  Tooling |  Rapid Prototyping
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1. You are thinking about relocating your procurement or production
back to the German-speaking area, for example from Asia or the USA.

2. You are a medium-sized company from the German-speaking area (Germany / Austria / Switzerland)           
and need injection molded parts and their tools in the following technology sectors:                                                      
automotive - new energie - home - lifestyle - medical technology sectors.

3. You need a supplier, including project management, for injection molding tools and parts

This is exactly where we can support you:
Injection molding toolmaking
1 and 2 components
Maintenance & repair or modifications
Insert-Moulding
Component production for prototype & pre-series possible
Comprehensive customer support
Short delivery and change times 
Clamping force injection molding up to 1500t

Made in D / A / CH
short supply chain - reliability - high quality
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Experience & success at „Medical technology“

RKT - Größtes Kundenprojektder Firmengeschichte
Roche AG – Reagent Container RKT GmbH – Parts from Diabetes Pen

https://michel-consulting.info/blog/category/medizintechnik/
https://www.linkedin.com/feed/update/urn:li:activity:7022398239370825729/
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Experience & success at „INTERIOR“

https://michel-consulting.info/blog/category/interior/
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Experience & success at „EXTERIOR“

https://michel-consulting.info/blog/category/exterior/
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Experience & success at „SEATING“ 

https://michel-consulting.info/blog/category/seating/
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Experience & success at „Plastics technology“

https://michel-consulting.info/blog/category/sales-management/


AUTOMOTIVE
Interior

INTERIM
MANAGEMENT

Webasto AG
Stockdorf

M&B GmbH
Augsburg

Alphaform AG
Feldkirchen

Kern GmbH
Leipzig

BHTC Behr-Hella
Thermocontrol

GmbH
Lippstadt

PEGUFORM
GmbH

Bötzingen

Becker
Kunststofftechnik

GmbH
Hohentengen

Permanent
employment

Kiefel GmbH
Freilassing

SAI
Sommer-Allibert-

Lignotock AG
Wörth

Gebr.Schuster
GmbH&Co.KG

Dachau

Seeber
Systemtechnik

GmbH
Dachau

Findlay Deutschland
GmbH

Geretsried

Alphaform AG
Feldkirchen

MAGNA STEYR
Engineering GmbH

München

KET Karosserie
Entwicklung Thurner

GmbH
München

AUTOMOTIVE
Exterior

INTERIM
MANAGEMENT

Webasto AG
Stockdorf

Röchling-Automotive
SE &Co.KG

Worms

EACC GmbH
Markgröningen

SMP Deutschland
GmbH

Bötzingen
Ungarn:
Györ &

Keskemet

AUTOMOTIVE
Seating

INTERIM
MANAGEMENT

Recaro Automotive
Ltd. & Co. KG

Kirchheim unter
Teck

Johnson Controls
Kirchheim unter

Teck

ADIENT
Kirchheim unter

Teck

Brose AUNDE
Fahrzeugsitze GmbH

Kitzingen

AIRCRAFT
Seating

INTERIM
MANAGEMENT

Recaro Aircraft
Seating

GmbH&Co.KG
Schwäbisch Hall

SE-Kunststoff-
verarbeitung GmbH

Langenargen

RAILWAY
Seating

INTERIM
MANAGEMENT

Grammer AG /
Grammer Railway

Interior GmbH
Amberg

Medical
Technology

INTERIM
MANAGEMENT

Roche
Diagnostics GmbH

Mannheim

RKT GmbH
Roding

Mechanical
Engineering

INTERIM
MANAGEMENT

Siemens AG
A&D EA SIPLACE

München

Permanent
employment

Kiefel GmbH
Freilassing

MAFO
GmbH&Co.KG

Teisendorf

COMMERCIAL
AGENT

LIEFERANTEN

Hörauf&Kohler GmbH
Augsburg

Kern GmbH
Leipzig

R+S Technik GmbH
Offenbach

KUNDEN

Webasto AG
Stockdorf

OpenAirSystems
GmbH

Stockdorf

Lisa Dräxlmaier
GmbH

Vilsbiburg

F.S. Fehrer
Automotive GmbH

Kitzingen



MEDICAL
TECHNOLOGY

Roche Diagnostics GmbH /
Mannheim

URC 2   "Redesign"
Reagent Container for  Blood

analysis laboratories

Project
Management

URC2
redesign

Product Care

Design &
process

optimization
& new tools

URC 3
"New Production line A"
Reagent Container for

Blood analysis laboratories

Creation of
specifications

for the
production

plant Reagent
container cpl.

- Injection molding system
- Injection molding tools
- Production system transfer
- Stacking station
- Laser welding station
- EOL station
- Packaging station

Accompaniment of supplier
inquiry & supplier allocation

process

RKT GmbH /
Roding

NF+
3x Plastic Parts for

Insulin Pen

Project Management /
Project Coordination

- Injection molding system
- Injection molding tools(128x)
- Handling automation
- EOL test station
- New produktion plant

Accompaniment of
supplier inquiry &
supplier allocation

process



RAILWAY

STADLER-PANKOW

CFL

ICE3000
Business-Seats

Serie

E3000
Economy-Seats

Serie

T3000
Folding Seat

Serie

ETSW

ICE3000
Business-Seats

Serie

E3000
Economy-Seats

Serie

T3000
Folding Seat

Serie

SIEMENS

DB

ICE3000
Business-Seats

Serie

E3000
Economy-Seats

Serie

T3000
Folding Seat

Serie

DPM

MWM

ICE3000
Business-Seats

Serie

E3000
Economy-Seats

Serie

T3000
Folding Seat

Serie



AIRCRAFT

AIRBUS

AIRBUS
diverse Typen

Business-Seats
Serie

Economy-Seats
Serie

AIRBUS A380

A380
Business-Seat

Prototyp

BOEING

BOEING
diverse Typen

Business-Seats
Serie

Economy-Seats
Serie

Commercial Aircraft
Company (ACAC)

ACAC ARJ21

Cockpit-Interior
Prototyp



AUTOMOTIVE

AUDI

AUDI TT Roadster
A345

Verkleidung
Rückwand

A4 Coupe
Kofferraum
Verkleidung

AUDI A6
C6

Rahmenvorderteil
(Spritzguss-Prototyp)

AUDI A6
C6

Windabweiser 2K
(Spritzguss-Serie)

AUDI A3
AU352/353

Steuerkulisse
Schiebedach Mg

(Magnesiumguss-Prototyp)

AUDI Q3
AU326
I-Panel

Lautsprecherblenden
Defrosterdüse

Luftkanäle

AUDI Q3
AU326

Bumper
Front & Rear

BMW

E36/5
Tür-und

Seitenverkleidung
(Kaschierung)

E46/5
Tür-und

Seitenverkleidung
(Controlling +
Kaschierung)

Mini R52
Verkleidung
Dachspriegel

(Spritzguss-Serie)

Motorrad K28
Träger Windschild
(Spritzguss-Serie)

E87/90
Rahmenvorderteil

(Spritzguss-Prototyp)

E87/90
Windabweiser

(Spritzguss-Prototyp)

BMW 35up
G11/G12 (7er)

Abdeckung Motorraum
(Spritzguss-Prototyp +

Serie)

BMW 35up
G30/G31/G38 (5er)

Abdeckung Motorraum
(Spritzguss-Prototyp + Serie)

BMW Z4
G29

Heckdeckel

BMW 7er
G7x

Headrests
Front & Rear

DAIMLER

BR164/251
Schiebe-Hebedach

BR164/251
Rahmenvorderteil

(Spritzguss-Prototyp)

BR164/251
Windabweiser

(Spritzguss-Prototyp)

BR204
Rahmenvorderteil

(Spritzguss-Prototyp)

BR213
E-Klasse

3. Sitzreihe
(Prototyp & Serie)

FORD

FOCUS
C1

Windabweiser
(Spritzguss-Serie)

OPEL

OMEGA
V3100

Tür-und
Seitenverkleidung

VECTRA
3220

Klimabediengerät

CORSA  OPC
4540

Fahrer - u.
Beifahrersitz

ADAM  S
4403

Fahrer - u.
Beifahrersitz

PORSCHE

9X1 (981+991)
911 | Boxster |

Cayman
Tür-und Fontseiten-

verkleidung

9X1 (981)
Cayman

Verkleidung
Überrollbügel

(Spritzguss-Serie)

Macan
Türverkleidungen
(Spritzguss-Serie)

E3
Cayenne
Leitung

Integration Cockpit
Instrumententafel &

Mittelconsole

Rolls Royce

RR5 / Coupe
Modul AE (Doors)

Tür-und
Seitenverkleidung |

Türrohbau |
Türmechanik |

Fenster | Zierleisten
| Dichtungen |
Einstiegsleisten

SEAT

AROSA
SE110

Instrumenten-
tafel

VW

POLO
VW110

Instrumenten-
tafel

LUPO
VW230GP

Instrumenten-
tafel



AUTOMOTIVE

Interior

Türverkleidung

BMW

E36/5
Tür-und

Seitenverkleidung
(Kaschierung)

E46/5
Tür-und

Seitenverkleidung
(Controlling +
Kaschierung)

F52 / CN
Türverkleidungen

(Serie)

OPEL

OMEGA
V3100

Tür-und
Seitenverkleidung

PORSCHE

E3
Cayenne
Leitung

Integration Cockpit
Instrumententafel &

Mittelconsole

9X1 (981+991)
911 | Boxster |

Cayman
Tür-und Fontseiten-

verkleidung

9X1 (981)
Cayman

Verkleidung
Überrollbügel

(Spritzguss-Serie)

Macan
Türverkleidungen
(Spritzguss-Serie)

Rolls Royce

RR5 / Coupe
Modul AE (Doors)

Tür-und
Seitenverkleidung |

Türrohbau |
Türmechanik |

Fenster | Zierleisten
| Dichtungen |
Einstiegsleisten

I-Panel

AUDI

Q3
AU326

Instrumententafel
Lautsprecherblenden

BMW

F52 / CN
Instrumententafel

(Serie)

PORSCHE

E3
Cayenne
Leitung

Integration Cockpit
Instrumententafel &

Mittelconsole

SEAT

AROSA
SE110

Instrumenten-
tafel

LUPO
VW230GP

Instrumenten-
tafel

VW

POLO
VW110

Instrumenten-
tafel

Mittelkonsole

BMW

F52 / CN
Mittelkonsole

(Serie)

OPEL

VECTRA
3220

Klimabediengerät

PORSCHE

E3
Cayenne
Leitung

Integration Cockpit
Instrumententafel &

Mittelconsole

Vkl-Rückwand

AUDI

AUDI TT Roadster
A345

Verkleidung
Rückwand

Vkl-Kofferraum

AUDI

A4 Coupe
Kofferraum
Verkleidung

Exterior

Schiebedach

AUDI

AUDI A3
AU352/353

Steuerkulisse
Schiebedach Mg

(Magnesiumguss-Prototyp)

AUDI A6
C6

Rahmenvorderteil
(Spritzguss-Prototyp)

AUDI A6
C6

Windabweiser 2K
(Spritzguss-Serie)

AUDI Q3
326

Front-u.
Heckstossstange

BMW

E87/90
Windabweiser

(Spritzguss-Prototyp)

E87/90
Rahmenvorderteil

(Spritzguss-Prototyp)

Mini R52
Verkleidung
Dachspriegel

(Spritzguss-Serie)

DAIMLER

BR164/251
Schiebe-Hebedach

BR164/251
Rahmenvorderteil

(Spritzguss-Prototyp)

BR164/251
Windabweiser

(Spritzguss-Prototyp)

BR204
Rahmenvorderteil

(Spritzguss-Prototyp)

FORD

FOCUS
C1

Windabweiser
(Spritzguss-Serie)

Motoraum

BMW

BMW 35up
G30/G31/G38 (5er)

Abdeckung Motorraum
(Spritzguss-Prototyp + Serie)

Heckdeckel

BMW

BMW Z4
G29

Heckdeckel Serie CFK

Stossstange

AUDI

AUDI Q3
326

Bumper Front &
Rear

Motorrad

BMW

Motorrad K28
Träger Windschild
(Spritzguss-Serie)

Seating

Seating

BMW

G7x 7er
Headrests

Front & Rear
(Prototypen/BBG)

DAIMLER

BR213
E-Klasse

3. Sitzreihe
(Prototyp & Serie)

OPEL

CORSA  OPC
4540

Fahrer - u.
Beifahrersitz

ADAM  S
4403

Fahrer - u.
Beifahrersitz
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„Quality Management“

https://michel-consulting.info/certifikation/
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„Memberships“

https://michel-consulting.info/membership/


Eriskirch

We keep in touch

Stefan J. MICHEL

Stefan J. MICHEL

Stefan J. MICHEL

Stefan J. MICHEL

Stefan J. Michel
Michel Consulting
Greuther Straße 8
D-88097 Eriskirch am Bodensee
Mobil: +49 (0) 171 / 9365761
info@michel-consulting.info
www.michel-consulting.info
USt-ID-Nr: DE213250941

let's start a new project 
You are looking for, we offer: 
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Manager Profil 

Stefan Jörg John MICHEL  

Greuther Straße 8 
D-88097 Eriskirch / Lake Constance

Cell phone +49(0) 171 / 936 57 61
Mail s.michel@michel-consulting.info
Web www.michel-consulting.info 

Date of birth/place:  25.06.1963 / Offenbach am Main 
Marital status:   married / 1 Son born 01.04.1993 

http://www.michel-consulting.info/
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Personal Profile 
 
Dynamic Management Professional with advanced knowledge in general management disciplines based on international automotive standards. More than 22 year 
experience in automotive interior & exterior business. Poven ability to combine strategy with organizational change and long standing technical background. Strong 
record of increasing profitability and improving operational efficiencies with superior client service rating. Program Manager who knows how to motivate the team to 
best performances. Watches strictly the quality cost and appointments. Obtainment of a high confidence base at automobile manufacturers and suppliers. 
 

 
Acquired abilities 

 Interim Management    
o Lead projects back to the “green area” in a targeted manner 
o Very quick problem identification and solution finding 

 Program Management in the Industries 
o Automotiv | Luftfahrt  |  Railway  |  Medical technology  |  Mechanical engineering 

 Sales Management (Rapid Prototyping  / Plastics technology  /   Toolmaking) 
o Director Sales & Marketing  
o OEM  
o Tier I / II - Automotive  

 Quality Management 
 Projekt Controlling 
 Projekt Purchasing  
 Supplier Management   

o Supplier selection Structure  
o Coaching 
o Start-up management 

 Restructuring of companies and optimization of ongoing production 
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Experience 
 
Position 37  
11/2022 – 12/2023    Interim Project Management        Medical technology 
(Interim Management | Michel Consulting)             www.rkt.de 

RKT Rodinger Kunststoff-Technik GmbH   
D-93426 Roding  
Project Manager 

 Novo Fine+  “Diabetes Pen” 
 Project Management 
 Contact person for internal and external partners  

 
Position 36  
05/2020 – 09/2022    Consulting           Medical technology 
(Interim Management | Michel Consulting)             www.roche.com 

Roche Diagnostics GmbH  
D-68305 Mannheim  
Program Manager 

 ReDesign “Reagent continer URC II”  
 Program Management 
 Contact person for internal and external partners  

 
Position 35  
10/2020 – 04/2022    Consulting           Medical technology 
(Interim Management | Michel Consulting)             www.roche.com 

Roche Diagnostics GmbH  
D-68305 Mannheim  
Consulting 

 Creation of a specification “Reagent container URC III” 
 Production line A - Assembly line container URCIII 

http://www.roche.com/
http://www.roche.com/
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Position 34 
08/2018 – 03/2020                       Interim Program Management        Automotive Seating 
(Interim Management | Michel Consulting)             www.brose-aunde.com 

Brose AUNDE Fahrzeugsitze GmbH ( B A F )  
D-97318 Kitzingen 
Program Manager 

 BMW 
 7er 
 Headrests / Front & Rear 

 Responsible for program management and project responsibility from concept to submission of first 
prototypes, "QKT" quality | Cost | Events 

 
 
Position 33 
09/2018 – 05/2019                       Interim Quality Management       Automotive Exterior 
(Interim Management | Michel Consulting)           www.smp-automotive.com/de 

SMP Deutschland GmbH  
D-79268 Bötzingen 
Supplier & Plant Quality Engineer 

Plants: SMP-Kecskemet / Modulcenter in Györ / Ungarn 
 AUDI Q3 / SQ3 / Q4   Bumper  Front & Rear 
 Supplier Quality 
 Plant Quality 

 Responsible for Supplier Quality & Plant Quality in the module center in Györ / Hungary 
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Position 32 
05/2018 – 08/2018                       Interim Quality Management         Automotive Exterior 
(Interim Management | Michel Consulting)                www.eacc.de 

euro advanced carbon fiber composites  GmbH  
D-71706 Markgröningen 
Resident Engineer / Magna-Steyr Graz 

BMW / München & Graz 
 G29 (Z4) trunk door 
 SMC-process 
 Vehicle Assembly & Painting Magna-Steyr Graz 
 Paint for change parts by www.schroeder-automotive.de 

 Responsible as resident engineer for the 100% incoming goods inspection and product quality of the delivered 
tailgates at the painting & assembly location in Graz at Magna-Steyr-Fahrzeugsystem (MSF) 

Position 31 
05/2017 – 03/2018                       Interim Quality Management       Automotive Interior 
(Interim Management | Michel Consulting)               www.kunststofftechnik-becker.de 

Becker Kunststofftechnik  GmbH                          
D-88367 Hohentengen 
Advanced Quality Engineer 
AUDI / Ingolstadt & Plant Györ 

 AU326  Q3 & Q4   Instrument Panel  
 Air ducts (defrost middle & defrost LL / RL) 
 Speaker surround 3D sound left & right 
 Mounting carrier LSB left & right 
 Speaker cover center LL / RL 
 Defroster nozzle LL / RL 

 Responsible for the advance quality planning of the above-mentioned components in the AUDI Q3 / Q4 project up 
to and including the initial sampling at AUDI 

   

http://www.schroeder-automotive.de/
http://www.kunststofftechnik-becker.de/
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 Position 30 

10/2016 – 04/2017                       Interim Program Management        Automotive Interior 
(Projektbezogene Festanstellung)                     www.ket-muc.com 

KET Karosserie Entwicklung Thurner   GmbH    
D-80939 München 
Modulleiter Interior 

BMW / München (FIZ) 
 F52 (1-series with notchback, produced in China for the Chinese market) 
 SB / WE series support / further development 
 Instrument panel / Center Console / Door trim 

 Management and responsibility for the program and change management of the modules, QKT quality | Cost | 
Events 

 
Position 29 
06/2015 – 06/2016                       Interim Program Management        Automotive Interior 
(Interim Management | Michel Consulting)             www.recaro-automotive.com 

Recaro Automotive Seating GmbH         
D-73230 Kirchheim unter Teck 
Program Manager 

DAIMLER / Sindelfingen 
 BR S213 E Class 3rd row of seats 
   Spare parts supply C218 / C219 / S211 / S212 

                                                                                    OPEL / Rüsselsheim 
   CORSA OPC front seats 
   ADAM S front seats 

 Management and responsibility for the program management of the modules / headquarters, QKT quality | 
Cost | Events 

http://www.ket-muc.com/
http://www.recaro-automotive.com/
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Position 28 
01/2015 – 05/2015    Interim Program Management        Automotive Interior 
(Interim Management | Michel Consulting)            www.bertrandt.com 
      Bertrandt Technikum GmbH 

D-71139 Ehingen                   
Program Manager  
PORSCHE / Weissach 
Lead Manager Integration Cockpit Cayenne E3 

 Cayenne E3 Instrument Panel & Center Consol 
 Responsibility for the integration of the two modules “instrument panel” + “center console” of the Porsche 

Cayenne E3 with each other and in the surrounding component area 
 
Position 27 
09/2013 – 09/2014    Interim Program Management       Automotive Interior 
(Interim Management | Michel Consulting)           www.roechling-automotive.de 
      Röchling Automotive Germany SE & Co.KG 

D-67547 Worms                   
Program Manager  
BMW / München 
BMW 35up  
Cover / seal engine compartment & gasket front flap 

 BMW 7er (G11/G12) 
 BMW 5er (G30/G31/G32/G38) 
 BMW 6er (G14/G15/G12 

 Responsible for the program management of the components, QKT quality | Cost | Events 
 
 

 

http://www.bertrandt.com/
http://www.roechling-automotive.de/
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Position 26 

03/2013 – 07/2013  Interim Program Management        Automotive Tooling 
(Consulting | Michel Consulting)              www.cspstampi.it 
      CSP Stampi S.r.l.  

I-30020 Noventa di Piave                   
Porsche Macan  Door trim  front & rear Coordination 

 Projekt-Timing 
 Tooling injection Moulding 

 Advice and support for the Italian toolmaker in relation to the timely delivery of the series tools. Creation 
and maintenance of an MC-Project schedule 

 
Position 25 
10/2012 – 08 / 2013    Interim Program Management       Railway Seating 
(Interim Management | Michel Consulting)           www.myseatlounge.grammer.com 
      Grammer Railway GmbH 

D-92224 Amberg                   
Program Manager  
Manufacturer of Railway Seats, complete seat outfits for international 

 Train manufacturers 
 Train operators 
 Various projects in Germany, England, South Africa, Russia, Poland, Luxenburg u.a.m 

 Responsibility for the Multiproject Program Management of various seating projects QKT Quality | Cost | 
Events 

 
 
 
 
 

http://www.cspstampi.it/
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Position 24 
03/2012 – 09/2012    Lead Engineer          Automotive Interior/Exterior 
(Projektbezogene              www.magnasteyr.com 
Festanstellung)   Magna Steyr Engineering GmbH 

D-80807 München                   
Module Leader AE (Doors)  
Rolls Royce RR5 Coupe is responsible for: Door shell construction | Door mechanics | Electromechanics | Slices | Seals 
| Moldings | sill guards 

 Leadership of three SE team leaders 
 Project phase -> 1 month before SOP 
 Activity in Munich and RR plant in Goodwood 

 Responsible for the program management of the modules, QKT quality | Cost | Events 
 
Position 23 
02/2010 – 12/2011    Director Sales & Marketing  - D/A/CH       Sales & Marketing 
(befristetes Anstellungsverhältnis)              www.alphaform.de 
      Alphaform AG 
      D-85622 Feldkirchen 

Program Manager  
Supplier of rapid prototyping components, models and ZSB 

 Management and coordination of the sales team (about 18 employees) at two locations 
 Restructuring customer care (Alphaform AG & Alphaform-Claho GmbH) by sector 

 Goals: better customer satisfaction, better work distribution, defined customer-sector allocation, predictable 
and long-term revenue growth 

 Management and coordination of the sales team (approx. 22 employees) at two locations 
 
 
 
 

http://www.magnasteyr.com/
http://www.alphaform.de/
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Position 22 
08/2009 – 10/2009    Interim Quality Management        Automotive Interior 
(Interim Management | Michel Consulting)            www.act-ec.com 
      AKtec Automobil- und Kunststoff GmbH 

D-99819 Hörselberg  
Quality Manager  
Supplier of Interior & Exterior Automotive Modules 
Project: 

 Daimler-AMG SLR - GMPU Vehicle Trim Panel & Instrument Panel 
 Quality Manager 

 Achieving the quality requirements at the start of production and ensuring the required delivery quantity 
 
Position 21 
09/2008 – 12/2008    Consulting          Automotive Interior 
(Interim Management | Michel Consulting)   www.mpxe-stuttgart.de   
      mpx Entwicklungs GmbH 

D-71229 Leonberg 
Development Injection Molding 
Supplier of Interior & Exterior Autotive CAD Development. 
Project: 

 Ensuring the optimum component design and tool design for series tool commissioning 
 Porsche 981 Boxster - fairing roll bar (2-part) in injection molding 
 technical support of the development in terms of the optimal tool component design 
 Create mold flow analyzes and return their results to the tool design 

 Ensuring the optimum component design and tool design for series tool commissioning 
 
 
 

http://www.act-ec.com/
http://www.mpxe-stuttgart.de/
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Position 20 
10/2007 – 12/2008    Interim Program Management        Automotive Interior 
(Interim Management | Michel Consulting)            www.peguform.de 
      Peguform GmbH 

D-79268 Bötzingen 
Program Manager 

      Supplier for Interior & Exterior Automotiv Module.  
Project: 

 Aquisition & Program Management Porsche 9x1 911 / Boxster / Cayman 
 Door and side panels 
 Support of project purchasing, tool purchasing 
 Prototype and component management, supplier support 
 Project coordination with Porsche and CAD service provider (company Rücker / Böblingen) 

 Achieving high customer satisfaction through successful project work and gaining a solid foundation of trust in the 
OEM Porsch 

 
Position 19 
10/2006 – 09/2007    Interim Program Management        Automotive & Aircraft 
(Interim Management | Michel Consulting)            www.se-k.de 
      SE-Kunststoffverarbeitung GmbH&Co.KG 

D-88085 Langenargen 
Program Manager 
Supplier of Interior & Exterior Automotive and Aircraft Modules manufactured by thermoforming and CNC machined. 
Project: 

  Optimization of project management, start-up and series management 
 
 
 
 

http://www.peguform.de/
http://www.se-k.de/
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Position 18 
07/2006 – 09/2006    Interim Program Management        Aircraft Seating 
(Interim Management | Michel Consulting)            www.recaro-as.com 
      Recaro Aircraft Seating GmbH&Co.KG 

D-74523 Schwäbisch-Hall 
Program Manager 
Supplier for Aircraft Business und Economy Seats (Airbus & Boing) 

      Project: 
 Project Management for Aviation Business and Economy seats for various airlines 
 Aircraft types Boeing 777 and Airbus A319 
 Support for airlines such as QATAR, PIA, TUI, HLX ... 

 An internal staff shortage was successfully bridged and ongoing projects continued until permanent employees 
could be recruited. 

 
 
Position 17  
02/2006 – 08/2006    Interim Program Management        Mechanical engineering 
(Interim Management | Michel Consulting)            www.siplace.com 
      Siemens AG  |  A&D  Automation & Drive GmbH 

D-81359 München 
Program Manager 
Supplier of systems for PCB assembly. 
Project: 

 X-Feeder 8-88mm (electronic component feeder) 
 2 K plastic vacuum pipettes for the system type "siplace X-trem" 

 X-Feeder was successfully introduced into the series and the 2K Vaccum pipettes were optimized by injection 
molding, resulting in a significant improvement in quality. 

 

http://www.recaro-as.com/
http://www.siplace.com/
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Position 16 
05/2005 – 11/2005  Interim Program Management       Automotive Thermocontrol Systems 
(Interim Management | Michel Consulting)           www.bhtc.com 
      BHTC |  Behr-Hella Thermocontrol GmbH 

D-59557 Lippstadt 
Program Manager 
Supplier of automotive air conditioning equipment and controls. 

      Project: 
 OPEL / Vectra Epsilon I 3220 climate control unit 
 OPEL Epsilon II 3705 control unit 
 Certification ISO / TS 16449 with the project 3220 

 Project 3220 was able to start with 0 ppm in the series, this project success was jointly responsible for the 
acquisition of the successor project Epsilon II with a quantity of approximately 3.4 million units. 

 
Position 15 
04/2002 – 03/2005 Distribution sales & Interim Project Management    Injection Molding & Tooling 

Automotive plastic parts / Injection moulding & Tooling /  
Prototyp -> Series / 1K und 2K bis 2.000t Schließkraft. 

(Interim Management | Michel Consulting)  www.hoerauf&kohler.com 
      HöKo  Hörauf & Kohler GmbH 

D-86199 Augsburg 
Commercial Agent /Key Account Management 
Supplier of Interior & Exterior Automotive injection molding parts, including surfaces and assembly assemblies. 

 Sales distribution and technical support for more than 500 plastic parts in Interior & Exterior, including surface 
finishing such as painting or galvanizing 

 Customer:  
o Webasto / Dräxlmaier / Fehrer … 

 

http://www.bhtc.com/
http://www.hoerauf&kohler.com/
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Position 14 
04/2002 – 03/2005 Distribution sales & Consulting          Injection Molding & Tooling 
(Interim Management | Michel Consulting)            www.mubindustrie.de 
      M+B Industrie GmbH 

D-86159 Augsburg 
Commercial Agent /Key Account Management 

      Project: 
 Development of a special Excel database for project tracking from prototype to series (SOP) 
   Sales, development and production of NF-PP (natural fiber polypropylene) Carrier and cladding parts with the 
supplier R + S GmbH 

 
Position 13 
07/2002 – 10/2002                              Distribution sales / Key Account Management               Injection Molding & Tooling 
(Interim Management | Michel Consulting)            www.kern-mg.de 
      Kern GmbH 

D-04347 Leipzig  
Commercial Agent /Key Account Management 
Lieferant für Magnesium Prototypen-Bauteile. 

      Project: 
 AUDI A3 Sportsback delivery of prototypes "Locking link" for outside large sliding sunroof 
 Applications Mg in the automotive industry 
 Optimization of the sales department 

 Kern GmbH was introduced as a new supplier to Webasto AG. 
 
 
 
 
 

http://www.mubindustrie.de/
http://www.kern-mg.de/
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Position 12 
04/2002 – 06/2002    Consulting          Rapid Protottyping 
(Interim Management | Michel Consulting)            www.alphaform.de 
      Alphaform AG 

D-85622 Feldkirchen 
Management consultancy 
Supplier of STL / SLS / VAC and model prototype components. 

      Project:  
 Analysis from "request input to component output" 
 What happens in the company and which tools are used? 

 Show optimization options to ensure a faster turnaround time / production - background is the goal of a 24-hour 
delivery time for Formula I to achieve, as well as to achieve a more cost effective and efficient project work. 

 
Position 11 
03/2001 – 03/2002    Interim Program Management        Automotive Roof Systems 
(Interim Management | Michel Consulting)            www.webasto.com 
      Webasto AG 

D-82328 Stockdorf 
Program Manager 
Supplier of sunroofs & parking heaters       
Projects: 

 Daimler BR164 (M-Class) & BR251 (R-Class) Sunroof 
 Customer Daimler is very satisfied with the exemplary project work at Webasto AG. 

 
 
 
 
 

http://www.alphaform.de/
http://www.webasto.com/
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Position 10 
08/2000 – 02/2001    Projekt Coordinator         Automotive Interior 
(Festanstellung)     Findlay industries Deutschland GmbH 
      D-82538 Geretsried 

Program Manager 
      Supplier of interior trim parts. 

Project: 
 OPEL Omega 3100 - Front & Rear Door Panels 
 Lead the project team (11 MA) 
 Project cost and sales responsibility approx. DM 35 million p.a. at the production site Ebersdorf 

 Project V3100 OMEGA was stopped and discontinued by GM without substitution 

 
Position 09 
10/1998 – 08/2000    Project Engineer         Automotive Interior 
(Festanstellung)     Seeber Creative Center AG & Co.KG 

D-85221 Dachau 
Project Engineer 
Supplier of interior trim parts. 

      Projects: 
 BMW E46 -   "Door and side paneling" 
 AUDI TT Roadster  "Fairing rear wall" 
 Ensuring the area "foil lamination" in the project BMW E46 / 5 

 Accompanying the sales negotiations Gebr. Schuster GmbH & CoKG to Seeber Systemtechnik GmbH, controlling the  
projects at the Dachau site, value analysis considerations. 

 
 
 



                                                          

 

© 2024 Michel Consulting | info@michel-consulting.info                 Seite 17 von 20 

Position 08 
01/1998 – 09/1998    Project Engineer         Automotive Interior 
(Festanstellung)     Gebr. Schuster GmbH & Co.KG 
      D-85221 Dachau 

Project Engineer 
Supplier of interior trim parts. 
Projects: 

 AUDI TT Roadster - Panel rear panel 
 AUDI Convertible - side paneling 
 Acquisition of the AUDI TT project procurement, logistics planning and all meetings and negotiations at AUDI-
Ingolstadt, Magna-SFT / Graz, AUDI / Györ in the AUDI TT project (about 147 parts) 

 Schuster was acquired by Seeber GmbH & Co. KG. 
Position 07 
06/1997 – 11/1997    Product Engineer         Automotive Interior 
(Festanstellung)     SAI   Sommer-Allibert-Lignotock GmbH 

D-76744 Wörth/Rhein 
Product Engineer 
Supplier of interior trim parts. 
Projects:  

 Instrumententafel VW 110 / SE 110 / VW 230  
 Mittelkonsole VW 230 GP  

 Customer about this solution using RIM parts, rather than the original parts in PP very satisfied. 
Position 06 
04/1997 – 05/1997    Field Sales / Bayern         Castings up to 10t 
(Festanstellung)     GUSSTEC Gusswerk-Weiherhammer GmbH 
      D-92729 Weiherhammer 

Key Account Management 
Supplier of cast iron parts up to 10t, such as: B. marine diesel or wind turbine rotor colors. 
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Position 05 
10/1995 – 03/1997    Head of model construction       Foundry -> 1t GG (Festanstellung) 
      Mafo-Systemtechnik GmbH & Co.KG 

D-83317 Teisendorf 
Head foundry model making 
Supplier of blow molding in cast iron gray cast iron for the manufacture of e.g. Wine or champagne glasses. 

 Head of Modeling and Apprentice Trainer. 
 Participation in the introduction and certification ISO 9001 in the department 

Position 04 
06/1995 – 09/1995  Sales field service in the district TS & BGL      Office equipment 
(Festanstellung)     Angerer GmbH 
      D-83435 Bad Reichenhall 

Key Account Management 
Position 03 
09/1992 – 06/1995    Parental leave for my son David Thani Michel 
 
Position 02 
09/1991 – 08/1992    Sales Manager – Bayern         Automotive / Aircraft… 
(Festanstellung)     Hexcel Deutschland GmbH 

D-63128 Dietzenbach 
Key Account Management 
Supplier of Epoxy & Polyurethane Resins, Modeling Plates, Glass Fiber & Honyomb Plates   Customers and industries: 
 From this position I went on parental leave. Unfortunately, the company went bankrupt during this time, so I could 

not get back after the parental leave! 
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Position 01 
04/1990 – 08/1991    Applications Engineer - Europa–      Thermoforming Automotive & Packaging 
(Festanstellung)     Paul Kiefel GmbH Thermoform GmbH 

D-83395 Freilassing  
Applications Engineer  
Supplier of Thermoform & Press laminating systems and their tools 

   Projects: 
   Commissioning of laminating machines and tools throughout Europe for the automotive industry, personnel 
training. Accompanying the production up to the SOP, as well as securing the SOP at the customer. 

   Commissioning of the production (system + SWZ) TV + SV of the BMW Compact E36 / 5 at the 
Hebertshausen works of Gebr. Schuster GmbH & CoKG Dachau and support until ½ year after SOP 

Armed Forces    German Air Force (Time soldier 4 years) 
04/1986 – 03/1990   1st aircraft maintenance mechanic F4F Phantom 

Jagdbomber Geschwader 35 in Sobernheim  F 4 Phantom II                                                                           
Rank: "Staff Sergeant 

Vocational training:  
 
03/1984 – 01/1986 Modelmaker  (Modellbau – Schwerpunkt Holzbearbeitung / Kunststoff / technisches Zeichnen /  Gießereitechnik)                                                                         

Bruno Bachmann GmbH & Co.KG  
D-60386 Frankfurt/Main 
 

09/1980 – 01/1984 Modellocksmith  (Modellbau – Schwerpunkt Metallbearbeitung / Kunststoff / technisches Zeichnen /  Gießereitechnik)                                                                                                                                                                                 
Bruno Bachmann GmbH & Co.KG 
D-60386 Frankfurt/Main 
 

09/1980 – 01/1984 Attendance of the vocational school class "technical draftsman in the mechanical engineering" - The two last 
vocational school years of their training, in order to deepen my knowledge in the construction. 
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Education: 
1974 - 1980     Degree Realschule "middle maturity" 
      Weibelfeldschule in Dreieich 
1970 – 1974     Elementary school in Dreieich 
 
Certificates: 

  
 Automotive Core Tools für Prozess- und Systemauditoren VDA 6.3  (VDA | QMC lizenziert) 
 DIN EN ISO 9001:2015 Qualitätsmanagement - Berater „QMB“  (TÜV Süd lizenziert 

Membership:     
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Rückwand

A4 Coupe
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Rahmenvorderteil
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AU352/353
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I-Panel
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Defrosterdüse
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Bumper
Front & Rear
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Motorrad K28
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E87/90
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(Spritzguss-Prototyp)
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Serie)

BMW 35up
G30/G31/G38 (5er)

Abdeckung Motorraum
(Spritzguss-Prototyp + Serie)
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Front & Rear
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E-Klasse

3. Sitzreihe
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Seitenverkleidung

VECTRA
3220

Klimabediengerät

CORSA  OPC
4540

Fahrer - u.
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VW

POLO
VW110

Instrumenten-
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LUPO
VW230GP

Instrumenten-
tafel
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AUDI
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